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Mental Health Update 
May 20, 2005 
 
 

Tentative Agreement Reached on FAHC Contract 
After meeting all day today, representatives of the Vermont Health Department and Fletcher 
Allen Health Care announced a tentative agreement for Vermont State Hospital psychiatric 
services contract, beginning July 1. Details will be finalized in the written agreement, which is in 
the process of being drafted. 
 
 
Governor Expresses Thanks To VSH Staff 
Governor Jim Douglas toured Vermont State Hospital on Wednesday, as the Vermont State 
Employees Association hosted the 1st Annual VSH Spring Day. Douglas visited the hospital 
units and talked with staff. Earlier in the week, the governor wrote to each employee, expressing 
thanks for the important work they do. Here is the text of the governor’s message:  
 

Your hard work and dedication to the people under your care is unquestionable, and      
I am writing to take this opportunity to thank you for your efforts. 
 
For too many years, state government under funded and understaffed the Vermont State 
Hospital. Since coming in to office, I have dedicated significant fiscal and human 
resources to the Vermont State Hospital, and continue to do so in the fiscal year 2006 
budget we’ve presented to the Legislature. 
 
Together, and for many months, we have been working to address years of accumulated 
deficiencies and improve patient care. Thanks to your often heroic – and at times trying 
– efforts, our hospital was, by all accounts, making progress and moving in the right 
direction. Yet, we had the unfortunate incident of the second decertification. 
 
A new, more modern facility is obviously needed; but as we move toward constructing 
this facility, we cannot afford to lose the expertise of individuals like you, who have 
worked for many years to care for Vermonters with severe mental illness. The knowledge 
and experience of the staff of the Vermont State Hospital is vital to our successful 
transition, and to our continued efforts to enhance patient care. 
 
We are at an important crossroads. We need to make progress toward a new, improved 
hospital, while remaining focused on making the current Vermont State Hospital the 
safest and best alternative for many of our most severely mentally ill. 
 
To this end, I have asked Commissioner Jarris and Deputy Commissioner Blake, in 
consultation with Terry Rowe, Anne Jerman, and Dr. Simpatico, to launch our plan to 
bring staffing up to more acceptable levels, fast-track the UVM contract, create 
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incentives for recruitment and retention, and monitor and provide me with continual 
updates about improvements to the physical facilities. 
 
It is important to me that my administration continues to support you, the dedicated staff 
of the Vermont State Hospital, and recognize the necessary and important work you do. 
 
Vermont will always have a need for your experience and expertise. 
 
 

Administration Offers VSH Employee Appreciation Package 
Douglas Administration representatives met with all three shifts at the hospital and VSEA on 
Thursday to announce an employee appreciation package. There is agreement in concept to the 
following elements, with a further agreement to work out the details in the near future: 
 

 A market factor adjustment proposal for nurse positions. (There are 32 classified nursing 
positions, 21 of them filled.)  

 A conversion of 20 temporary psych tech positions to permanent, classified positions. 
(There are 30 temporary psych tech positions, almost all of which are usually full.)  
Unlike temporary positions, classified positions come with full state-employee benefits. 

 An accelerated effort to provide training opportunities that would allow psych techs to 
advance professionally, moving up from one level to another.  

 A performance bonus package which allows for job commitment and other qualities to be 
recognized. Some details need to be reviewed by VSEA, but there is agreement that all 
qualifying employees would get bonuses every six months, totaling $1,000 in FY06, 
$1,500 in FY07, and $2,000 in FY08.   

 
Those attending the change-of-shift meetings on Thursday included Deputy Human Services 
Secretary Cindy LaWare, Health Commissioner Paul Jarris, Acting Deputy Commissioner Paul 
Blake, Hospital Executive Director Terry Rowe, and Ed Stanak and Nicole Dewing of VSEA. 
 
 
Transformation Grant 
The Transformation Grant work group meets again today. The main work right now consists of 
finalizing the narrative and gathering letters of support, which are critically important. If anyone 
has been asked for a letter or wants to send one, and hasn't submitted it yet, now would be the 
time! (The grant application deadline is June 1.)  The search continues for what the request for 
applications calls a “dynamic leader” to be named in Vermont’s application. (See details in May 
13th Update). 
 
 
Kitchen Cabinet Meets; Futures Group To Reconvene  
Human Services Secretary Mike Smith, Commissioner Paul Jarris and Acting Deputy Paul Blake 
met with “kitchen cabinet” mental health advisors for the first time on Tuesday. Those present 
included Ken Libertoff, Todd Centybear, Anne Donahue, Nicole Dewing, Bob Pierattini, Linda 
Corey and Jerry Goessel. Most of the discussion focused on the Futures process and current 
legislative activities. In concluding the meeting, the secretary expressed the intention to 
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reconvene the Vermont State Hospital Future Planning Advisory Group, within two weeks if 
possible.  
 
 
Futures/CON Process 
Health Department staff met last Friday with the BISHCA team that oversees the Certificate of 
Need (CON) process. There was agreement that any new inpatient facility would require a CON, 
and the parties discussed the timing of the Health Department’s submission of a letter of intent.  
The point in the planning process at which one submits a letter of intent is not clear, and some 
planning must take place before an entity can submit a letter of intent that gives BISHCA an 
indication of the scope of the project. Given the detailed information required by the CON 
application, several specifics regarding the facility must be known before proceeding with the 
application. 
 
The parties also discussed whether CONs would be required for sub acute or secure residential 
programs.  18 VSA §9435 excludes community programs operated by community mental health 
centers from the CON process. If the sub acute and secure residential programs were to be 
wholly owned by the community mental health centers, they would not be subject to BISHCA’s 
CON requirements. However, since some questions have been raised as to the need for a CON, 
the Health Department is considering submission of a letter to BISCHCA requesting a finding of 
non-jurisdiction. The Health Department would welcome the level of oversight and public input 
that the CON process entails, but with a 5-12 month CON process, going through the process 
when it is not required would result in a considerable delay in the implementation of Vermont 
State Hospital alternative services. 
 
 
Co-Occurring Disorder Grant To Be Funded 
The Health Department has received unofficial word from SAMSHA that the State Infrastructure 
Grant application for co-occurring mental health and substance abuse disorders, submitted last 
June, will be funded. This five-year grant would be worth close to $3.5 million, with the bulk of 
the funding coming in the first three years of the project. The grant would not fund services, but 
would support the development of systems to provide more effective care. More details will be 
forthcoming. 
 
 
Census 
The Vermont State Hospital census was 47 as of midnight Wednesday night. The average census 
for the past 45 days was between 47 and 48.  


